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EHR Project Vision and Mission We Are What's ‘Witdly Fessible.

EHR Project Vision

Leverage an enterprise health record as an enabling technology
to better the lives and health of the people of Kentucky.

EHR Project Mission

Establish an efficient single-enterprise health record that
effortlessly enables our staff and providers to pursue discovery
and design for continued delivery of high quality patient
centered care to Kentucky.
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EHR Timeline We Are What's Witdly Possdble.
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Phase 0: Pre-Work
9/2/19 - 1/3/20

* Workflow Walkthrough Sessions -
Weeks of January 6th and January 27th

Phase 1: Workflow Walkthrough
and Configuration (Build)
12/16/19 - 6/26/20

Phase 2: User and System
Readiness / Testing
7/6/20 - 3/26/21

Phase 4:
Optimization
EHR Contract Rl and Support
Signed and Transition
Board 9/30/21
Endorsement Project Kick-off (Ongoing)
A9/1 2/19 12/9/19 (week) Go-Live *
Epic On-Site 6/5/21

" Tk Kentucky



EHR Project Guiding Principles We Are What's Witdly Possibte.

Patients always will be at the center of design decisions.

EHR project design will support a complete view of the patient story and
seamless communication among clinicians.

Epic foundation adoption will remain a commitment to standardize system
design and care delivery across the enterprise.

Change decisions will seek consensus that focuses on what is best for
improving the patient and caregiver experiences and on creating efficiencies
for the enterprise.

If Epic provides a solution, we will implement and use it to minimize niche
systems.

All decisions will be made through a lens of prudent financial stewardship.

The Epic implementation is a top priority for the organization; new requests
will be evaluated against commitments already made to the EHR.
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Workflow Walkthrough Sessions We Are What's Wildly Possible.

» Workflow walkthrough (WFWT)

00 .
« Weeks of January 6th and January 27th m 5 500 1 1098
: : M Total session Unique
» Operational subject matter experts MR Lttendees | participants
* Reviewed workflows in Epic and determined if
the workflows met the needs of their 215 858
department Unique
Completed N

participants from

WFWT operations
Advisory Sessions and IT
Councils
Workflow
Walkthrough Analysts 241 164

Build Total hours of Unique
{o} WFEWT orovider
& sessions participants
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Assessing Organizational Readiness We Are What's ‘Witdly Fessible.

» Feedback from WFWT sessions
G 3 t » Decisions from advisory councils
6@ and operational work groups
Vs » Changes from operational
impact sessions
* Quarterly engagement surveys

e Cascade
communications

» Execute change
management
activities

HealthCare

The Power of Advanced Medicine

* Review data gathered

» Assess engagement

* Analyze inputs in change
impact matrix
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EHR Project Risk Monitoring We Are What's Witdly Possibte.

 Epic Foundation Alignment — Ongoing tracking of adherence
to Epic Foundation and minimizing system customizations

* Organizational Competing Priorities — Constant collaboration
with leadership on organizational priorities and operational
time commitments to ensure focus on Epic project activities
and work group/advisory council meetings

* Decision-Making Adherence — Maintaining urgency for work
groups and advisory councils to make decisions per project
schedule to eliminate re-opening decisions
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